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RN DAY SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Planned average number 

of Registered Nurses 

(RN) on the unit 

providing direct patient 

care per day on the Day 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)

Planned total hours of 

RN nursing care per 

patient including 

adjustment for case mix 

and acuity on the Day 

Shift (Please provide a 

number with up to 5 

digits. Ex: 101.50)

Planned average number 

of patients on the unit 

per day on the Day Shift? 

(Please provide a 

number with up to 5 

digits. Ex: 101.50)

What is the planned 

average number of 

patients for which one 

RN on the unit will 

provide direct patient 

care per day on the Day 

Shift (Please provide a 

number with up to 5 

digits. Ex: 101.50) ?
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 1 2.5 2 1

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 2 16 1 5

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric fa 1 8 7 5

cardiac-rehab -outpatient 

medically supervised 

program designed to  

improve cardiovascular 

health 1 8 5 4

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guid 1 8 3 1



Wound care, provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 6 8 48 36

OR  there are 12 OR rooms 

with ability to provide care 

across multiple service lines 6 48 10 1

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 4 32 7 2

Endoscopy has 3 bays and 

used for admittin & 

discharging Endo patients, 

performs inpatient 

procedure 1 8 5 1

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatien 8 64 18 2.25

The ED is a 27 bed unit 

consisting of single & 

double occupancy beds> 

The ED manages patients of 

any 4.5 36 9.78 2.17

Behavioral Health Unit/ 

Psychiatry is an inpatient 

locked unit 3 24 15 5

This is a mixed acuity unit  

with Intensive Care Unit / 

ICU and Stepdown patients 3 24 6 2

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 2 12 12 6



3 North - Provides direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 4 32 22 6

LPN DAY SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

 

 

Planned average number 

of Licensed Practical 

Nurses (LPN) on the unit 

providing direct patient 

care per day on the Day 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50) 

 

 

Planned total hours of 

LPN care per patient 

including adjustment for 

case mix and acuity on 

the Day Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50) 

Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 0 0

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric fa 0 0

cardiac-rehab -outpatient 

medically supervised 

program designed to  

improve cardiovascular 

health 0 0



Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guid 0 0

Wound care, provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 0 0

OR  there are 12 OR rooms 

with ability to provide care 

across multiple service lines 1 8

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0

Endoscopy has 3 bays and 

used for admittin & 

discharging Endo patients, 

performs inpatient 

procedure 0 0

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatien 0 0

The ED is a 27 bed unit 

consisting of single & 

double occupancy beds> 

The ED manages patients of 

any 0 0

Behavioral Health Unit/ 

Psychiatry is an inpatient 

locked unit 0 0

This is a mixed acuity unit  

with Intensive Care Unit / 

ICU and Stepdown patients 0 0



4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 0 0

3 North - Provides direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 0 0

DAY SHIFT ANCILLARY STAFF

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Planned average number 

of ancillary members of 

the frontline team on the 

unit per day on the Day 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)

 

Planned total hours of 

ancillary members of the 

frontline team including 

adjustment for case mix 

and acuity on the Day 

Shift (Please provide a 

number with up to 5 

digits. Ex: 101.50) 

Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 0 0

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric fa 2 16



cardiac-rehab -outpatient 

medically supervised 

program designed to  

improve cardiovascular 

health 0 0

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guid 0 0

Wound care, provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 1 8

OR  there are 12 OR rooms 

with ability to provide care 

across multiple service lines 2 8

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0

Endoscopy has 3 bays and 

used for admittin & 

discharging Endo patients, 

performs inpatient 

procedure 1 8

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatien 0 0

The ED is a 27 bed unit 

consisting of single & 

double occupancy beds> 

The ED manages patients of 

any 1.5 12

Behavioral Health Unit/ 

Psychiatry is an inpatient 

locked unit 1 8



This is a mixed acuity unit  

with Intensive Care Unit / 

ICU and Stepdown patients 0 0

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 1 8

3 North - Provides direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 1 8

DAY SHIFT UNLICENSED STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Planned average number 

of unlicensed personnel 

(e.g., patient care 

technicians) on the unit 

providing direct patient 

care per day on the Day 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)

 

Planned total hours of 

unlicensed personnel 

care per patient 

including adjustment for 

case mix and acuity on 

the Day Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50) 

Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 0 0

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric fa 0 0



cardiac-rehab -outpatient 

medically supervised 

program designed to  

improve cardiovascular 

health 0 0

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guid 0 0

Wound care, provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 1 8

OR  there are 12 OR rooms 

with ability to provide care 

across multiple service lines 1 8

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0

Endoscopy has 3 bays and 

used for admittin & 

discharging Endo patients, 

performs inpatient 

procedure 0 0

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatien 1 8

The ED is a 27 bed unit 

consisting of single & 

double occupancy beds> 

The ED manages patients of 

any 2.5 20

Behavioral Health Unit/ 

Psychiatry is an inpatient 

locked unit 2 16



This is a mixed acuity unit  

with Intensive Care Unit / 

ICU and Stepdown patients 1 8

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 1 8

3 North - Provides direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 3 24

DAY SHIFT ADDITIONAL RESOURCES

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Description of additional 

resources available to 

support unit level 

patient care on the Day 

Shift. These resources 

include but are not 

limited to unit clerical 

staff, 

admission/discharge 

nurse, and other 

coverage provided to 

registered nurses, 

licensed practical nurses, 

and ancillary staff. 
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram EKG Tech

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit

Manager, phlebotomist, 

laborist, pediatric specialist



is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric fa

social worker, residents, 

psychiatrist, activity 

therapist

cardiac-rehab -outpatient 

medically supervised 

program designed to  

improve cardiovascular 

health physical therapist, PT aide

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guid

Rad tech, anesthesiologist, 

radiologist

Wound care, provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment

Front desk, certified 

hyperbaric tech

OR  there are 12 OR rooms 

with ability to provide care 

across multiple service lines

surgical tech, scheduler, 

nurse coordinators, scrub 

techs, PCT, anesthesia 

techs, Physician assistants, 

anesthesiologist, surgeons, 

CRNA, LPN

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery none

Endoscopy has 3 bays and 

used for admittin & 

discharging Endo patients, 

performs inpatient 

procedure Endo Tech, PCT

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatien PCT, Nurse navigator



The ED is a 27 bed unit 

consisting of single & 

double occupancy beds> 

The ED manages patients of 

any

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide

Behavioral Health Unit/ 

Psychiatry is an inpatient 

locked unit

Social worker, Activity 

therapist, unit secretary

This is a mixed acuity unit  

with Intensive Care Unit / 

ICU and Stepdown patients

•	Patient transport 

•	Nurse case management	 

•	Nursing float pool ; 

palliative care nurse 

•	24/7 Administrative nurse 

managers 

•	Patient sitters and video 

monitoring system (virtual 

sitters)

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care

•	Patient transport 

•	Nurse case management 

•	Student nurse associates	 

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Palliative Care Nurse 

•	Patient sitters and video 

monitoring system (virtual 

sitters)

3 North - Provides direct 

care to hemodynamically 

stable patients needing 

medical/surgical care

•	Patient transport, Physical 

therapy 

•	Nurse case management 

•	Student nurse associates	 

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Palliative Care Nurse 

•	Patient sitters and video 

monitoring system (virtual 

sitters),



DAY SHIFT CONSENSUS INFORMATION

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.  

Our Clinical Staffing 

Committee reached 

consensus on the clinical 

staffing plan for this unit: 

If no, 

Chief Executive Officer 

Statement in support of 

clinical staffing plan for 

this unit:

Statement by members 

of clinical staffing 

committee selected by 

the general hospital 

administration 

(management members):

Statement by members 

of clinical staffing 

committee that were 

registered nurses, 

licensed practical nurses, 

and ancillary members of 

the frontline team 

(employee members):
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram Yes

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit Yes

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric fa Yes

cardiac-rehab -outpatient 

medically supervised 

program designed to  

improve cardiovascular 

health Yes

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guid Yes

Wound care, provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment Yes



OR  there are 12 OR rooms 

with ability to provide care 

across multiple service lines Yes

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery Yes

Endoscopy has 3 bays and 

used for admittin & 

discharging Endo patients, 

performs inpatient 

procedure Yes

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatien Yes

The ED is a 27 bed unit 

consisting of single & 

double occupancy beds> 

The ED manages patients of 

any Yes

Behavioral Health Unit/ 

Psychiatry is an inpatient 

locked unit Yes

This is a mixed acuity unit  

with Intensive Care Unit / 

ICU and Stepdown patients Yes

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care Yes

3 North - Provides direct 

care to hemodynamically 

stable patients needing 

medical/surgical care Yes



RN EVENING SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

 

 

Planned average number 

of Registered Nurses 

(RN) on the unit 

providing direct patient 

care per day on the 

Evening Shift? (Please 

provide a number with 

up to 5 digits. Ex: 101.50) 

 

Planned total hours of 

RN nursing care per 

patient including 

adjustment for case mix 

and acuity on the 

Evening Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50)

Planned average number 

of patients on the unit 

per day on the Evening 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)

What is the planned 

average number of 

patients for which one 

RN on the unit will 

provide direct patient 

care per day on the 

Evening Shift (Please 

provide a number with 

up to 5 digits. Ex: 

101.50)?
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 2 16 1 5

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in 0 0 0 0

cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health 0 0 0 0



Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance 0 0 0 0

Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 0 0 0 0

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines 3 4 4 1

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 2 8 4 2

Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure 0 0 0 0

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. 

Ambulatory surgery consists 

of Endo, The Minor 3 32 6 2

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide 6 48 13.69 2.28

Behavioral Health Unit/ 

Psychiatry provide care to 

multiple patients with 

behavioral health needs 3 24 15 5



Intensive Care Unit / 

Stepdown this is a mixed 

unit providing care to 

critically ill or unstable 

patients requiring invasive 

and non-invasive monitori 3 24 6 2

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 2 16 12 6

3 North providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 4 32 22 6

LPN EVENING SHIFT STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Planned average number 

of Licensed Practical 

Nurses (LPN) on the unit 

providing direct patient 

care per day on the 

Evening Shift? (Please 

provide a number with 

up to 5 digits. Ex: 101.50)

Planned total hours of 

LPN care per patient 

including adjustment for 

case mix and acuity on 

the Evening Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50)
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 0 0



is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in 0 0

cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health 0 0

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance 0 0

Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 0 0

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines 0 0

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0

Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure 0 0



Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. 

Ambulatory surgery consists 

of Endo, The Minor 0 0

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide 0 0

Behavioral Health Unit/ 

Psychiatry provide care to 

multiple patients with 

behavioral health needs 0 0

Intensive Care Unit / 

Stepdown this is a mixed 

unit providing care to 

critically ill or unstable 

patients requiring invasive 

and non-invasive monitori 0 0

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 0 0

3 North providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 0 0

EVENING SHIFT ANCILLARY STAFF



Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Planned average number 

of ancillary members of 

the frontline team on the 

unit per day on the 

Evening Shift? (Please 

provide a number with 

up to 5 digits. Ex: 101.50)

Planned total hours of 

ancillary members of the 

frontline team including 

adjustment for case mix 

and acuity on the 

Evening Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50)
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 0 0

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in 0 0

cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health 0 0

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance 0 0



Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 0 0

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines 2 8

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0

Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure 0 0

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. 

Ambulatory surgery consists 

of Endo, The Minor 0 0

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide 1 8

Behavioral Health Unit/ 

Psychiatry provide care to 

multiple patients with 

behavioral health needs 0 0

Intensive Care Unit / 

Stepdown this is a mixed 

unit providing care to 

critically ill or unstable 

patients requiring invasive 

and non-invasive monitori 0 0



4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 1 0

3 North providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 1 8

EVENING SHIFT UNLICENSED STAFFING

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Planned average number 

of unlicensed personnel 

on the unit providing 

direct patient care per 

day on the Evening Shift? 

(Please provide a 

number with up to 5 

digits. Ex: 101.50)

Planned total hours of 

unlicensed personnel 

care per patient 

including adjustment for 

case mix and acuity on 

the Evening Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50)
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 0 0

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in 0 0



cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health 0 0

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance 0 0

Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 0 0

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines 1 4

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0

Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure 0 0

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. 

Ambulatory surgery consists 

of Endo, The Minor 0 0

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide 3 24



Behavioral Health Unit/ 

Psychiatry provide care to 

multiple patients with 

behavioral health needs 2 16

Intensive Care Unit / 

Stepdown this is a mixed 

unit providing care to 

critically ill or unstable 

patients requiring invasive 

and non-invasive monitori 1 8

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 1 8

3 North providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 3 24

EVENING SHIFT ADDITIONAL RESOURCES

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Description of additional 

resources available to 

support unit level 

patient care on the 

Evening Shift. These 

resources include but are 

not limited to unit 

clerical staff, 

admission/discharge 

nurse, and other 

coverage provided to 

registered nurses, 

licensed practical nurses, 

and ancillary staff. 



Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram none

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit

Manager, phlebotomist, 

laborist, pediatric specialist

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in none

cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health none

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance

Rad tech, anesthesiologist, 

radiologist

Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment

Front desk, certified 

hyperbaric tech

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines

surgical tech, scheduler, 

nurse coordinators, scrub 

techs, PCT, anesthesia 

techs, Physician assistants, 

anesthesiologist, surgeons, 

CRNA,

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery none



Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure none

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. 

Ambulatory surgery consists 

of Endo, The Minor None

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide

Behavioral Health Unit/ 

Psychiatry provide care to 

multiple patients with 

behavioral health needs

Sitters, Float pool staff, 

administrative supervisor, 

security

Intensive Care Unit / 

Stepdown this is a mixed 

unit providing care to 

critically ill or unstable 

patients requiring invasive 

and non-invasive monitori

•	Patient transport 

•	Nurse case management	 

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Patient sitters and video 

monitoring system (virtual 

sitters)

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care

•	Patient transport 

•	Nurse case management 

•	Student nurse associates	 

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Patient sitters and video 

monitoring system (virtual 

sitters)



3 North providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care

•	Patient transport 

•	Nurse case management 

•	Student nurse associates	 

•	Nursing float pool 

•	24/7 Administrative nurse 

managers•	 

•	Patient sitters and video 

monitoring system (virtual 

sitters)

EVENING SHIFT CONSENSUS INFORMATION

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital. 

Our Clinical Staffing 

Committee reached 

consensus on the clinical 

staffing plan for this unit: 

If no, 

Chief Executive Officer 

Statement in support of 

clinical staffing plan for 

this unit:

Statement by members 

of clinical staffing 

committee selected by 

the general hospital 

administration 

(management members):

Statement by members 

of clinical staffing 

committee that were 

registered nurses, 

licensed practical nurses, 

and ancillary members of 

the frontline team 

(employee members):
Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram Yes

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit Yes

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in Yes



cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health Yes

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance Yes

Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment Yes

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines Yes

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery Yes

Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure Yes

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. 

Ambulatory surgery consists 

of Endo, The Minor Yes

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide Yes



Behavioral Health Unit/ 

Psychiatry provide care to 

multiple patients with 

behavioral health needs Yes

Intensive Care Unit / 

Stepdown this is a mixed 

unit providing care to 

critically ill or unstable 

patients requiring invasive 

and non-invasive monitori Yes

4 North - providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care Yes

3 North providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care Yes



RN NIGHT SHIFT STAFFING

Name of Clinical Unit:

Provide a description of 

Clinical Unit, including a 

description of typical 

patient services provided 

on the unit and the 

unit&rsquo;s location in 

the hospital.

Planned average number 

of Registered Nurses 

(RN) on the unit 

providing direct patient 

care per day on the Night 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)

Planned total hours of 

RN nursing care per 

patient including 

adjustment for case mix 

and acuity on the Night 

Shift (Please provide a 

number with up to 5 

digits. Ex: 101.50)

Planned average number 

of patients on the unit 

per day on the Night 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)

Cardiovascular

Cardio neuro outpatient - 

provide diagnostic testing 

to patients such as 

echocardiogram 0 0 0

Obstetrics/Gynecology

Birthing center for labor, 

delivery, postpartum, post 

lap/gyn, nursery and special 

care nursery unit 2 16 1

Mental Health Services O/P

is designed to assist 

individuals who have 

recently been discharged 

from an inpatient 

psychiatric facility and/or 

those temporarily in need 

of more in 0 0 0

Rehabilitaion

cardiac rehab - outpatient 

medically supervised 

program designed to help 

improve cardiovascular 

health 0 0 0

Other

Interventional Radiology - 

performs various minimally 

invasive procedures using 

medical imaging guidance 0 0 0



Other

Wound care provides care 

to patients you need 

hyperbaric  for wound 

healing or wound care 

treatment 0 0 0

Other

OR   there are 12 OR rooms 

with ability to provide care 

across multiple service lines 0 0 0

Other

PACU -  consist of 12 beds 

patients covering from post 

procedural/surgery 0 0 0

Endoscopy

Endoscopy has 3 bays and 

used for admitting & 

discharging Endo patients,  

& performs inpatient 

procedure 0 0 0

Ambulatory Surgery

Ambulatory unit consists of 

13 bays for admitting all 

patients including same day 

cases and inpatients. Amb 

consists of 

Endoscopy/minor room & 

preadmi 4 1 6

Pulmonary

Behavioral Health Unit/ 

Psychiatry 3 16 15

Critical Care

Intensive Care Unit/ ICU this 

is a mixed acuity unit 

providing direct patient care 

to critically ill or unstable 

patients requiring invasive 

and non-i 3 24 6

Medical/Surgical

4 North- providing direct 

care to hemodynamically 

stable patients needing 

medical/surgical care 2 16 12

Medical/Surgical 3 North 4 32 24



Emergency Department

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide 2.5 20 6.78

LPN NIGHT SHIFT STAFFING

Name of Clinical Unit:

What is the planned 

average number of 

patients for which one 

RN on the unit will 

provide direct patient 

care per day on the Night 

Shift (Please provide a 

number with up to 5 

digits. Ex: 101.50)?

Planned average number 

of Licensed Practical 

Nurses (LPN) on the unit 

providing direct patient 

care per day on the Night 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)
Cardiovascular 0 0

Obstetrics/Gynecology 5 0

Mental Health Services O/P 0 0

Rehabilitaion 0 0

Other 0 0

Other 0 0

Other 0 0

Other 0 0

Endoscopy 0 0

Ambulatory Surgery 1.5 0

Pulmonary 7.5 0

Critical Care 2 0

Medical/Surgical 6 0

Medical/Surgical 6 0

Emergency Department 2.71 0

NIGHT SHIFT ANCILLARY STAFF



Name of Clinical Unit:

Planned total hours of 

LPN care per patient 

including adjustment for 

case mix and acuity on 

the Night Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50)

Planned average number 

of ancillary members of 

the frontline team on the 

unit per day on the Night 

Shift? (Please provide a 

number with up to 5 

digits. Ex: 101.50)
Cardiovascular 0 0

Obstetrics/Gynecology 0 0

Mental Health Services O/P 0 0

Rehabilitaion 0 0

Other 0 0

Other 0 0

Other 0 0

Other 0 0

Endoscopy 0 0

Ambulatory Surgery 0 0

Pulmonary 0 0

Critical Care 0 0

Medical/Surgical 0 0

Medical/Surgical 0 0

Emergency Department 0 0

NIGHT SHIFT UNLICENSED STAFFING

Name of Clinical Unit:

Planned total hours of 

ancillary members of the 

frontline team including 

adjustment for case mix 

and acuity on the Night 

Shift (Please provide a 

number with up to 5 

digits. Ex: 101.50)

Planned average number 

of unlicensed personnel 

on the unit providing 

direct patient care per 

day on the Night Shift? 

(Please provide a 

number with up to 5 

digits. Ex: 101.50)
Cardiovascular 0 0

Obstetrics/Gynecology 0 0



Mental Health Services O/P 0 0

Rehabilitaion 0 0

Other 0 0

Other 0 0

Other 0 0

Other 0 0

Endoscopy 0 0

Ambulatory Surgery 0 0

Pulmonary 0 1

Critical Care 0 0

Medical/Surgical 0 1

Medical/Surgical 0 3

Emergency Department 0 1

NIGHT SHIFT ADDITIONAL RESOURCES

Name of Clinical Unit:

Planned total hours of 

unlicensed personnel 

care per patient 

including adjustment for 

case mix and acuity on 

the Night Shift (Please 

provide a number with 

up to 5 digits. Ex: 101.50)
Cardiovascular 0

Obstetrics/Gynecology 0

Mental Health Services O/P 0

Rehabilitaion 0

Other 0

Other 0

Other 0

Other 0

Endoscopy 0

Ambulatory Surgery 0

Pulmonary 8

Critical Care 0



Medical/Surgical 8

Medical/Surgical 24

Emergency Department 8

NIGHT SHIFT CONSENSUS INFORMATION

Name of Clinical Unit:

Description of additional 

resources available to 

support unit level 

patient care on the Night 

Shift. These resources 

include but are not 

limited to unit clerical 

staff, 

admission/discharge 

nurse, and other 

coverage provided to 

registered nurses, 

licensed practical nurses, 

and ancillary staff. 

Our Clinical Staffing 

Committee reached 

consensus on the clinical 

staffing plan for this unit:

If no, 

Chief Executive Officer 

Statement in support of 

clinical staffing plan for 

this unit:

Statement by members 

of clinical staffing 

committee selected by 

the general hospital 

administration 

(management members):
Cardiovascular none Yes

Obstetrics/Gynecology

Manager, phlebotomist, 

laborist, pediatric specialist Yes

Mental Health Services O/P none Yes

Rehabilitaion none Yes



Other

Rad tech, anesthesiologist, 

radiologist Yes

Other

Front desk, certified 

hyperbaric tech Yes

Other

surgical tech, scheduler, 

nurse coordinators, scrub 

techs, PCT, anesthesia 

techs, Physician assistants, 

anesthesiologist, surgeons, 

CRNA, LPN Yes

Other none Yes

Endoscopy none Yes

Ambulatory Surgery PCT Yes

Pulmonary

Sitters, Float pool staff, 

administrative supervisor Yes

Critical Care

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Patient sitters and video 

monitoring system (virtual 

sitters) Yes

Medical/Surgical

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Patient sitters and video 

monitoring system (virtual 

sitters) Yes

Medical/Surgical

•	Nursing float pool 

•	24/7 Administrative nurse 

managers 

•	Patient sitters and video 

monitoring system (virtual 

sitters) Yes



Emergency Department

Unit Clerk, phlebotomist, 

physical therapist, case 

management, radiology 

tech, Crisis workers, 

security, transport aide No

The volume after 3am is 

low and we agreed that we 

would monitor volume and 

if there was increase 4 

hours of RN would be 

added

Agree with the current 2.5 

RN on the nightshift



CBA INFORMATION

We have one or more collective bargaining 

agreements: Yes

If yes, then:

Our general hospital has a collective 

bargaining agreement with the following 

organizations that represent clinical staff 

(Select all that apply):

**Please select association and identify staff 

(e.g. nurses, ancillary staff, etc.) 

represented.

New York 

State 

Nurses 

Associatio

n,SEIU 

1199



 

Our general hospital&rsquo;s collective 

bargaining agreement with New York State 

Nurses Association expires on the following 

date:  
12/31/20

25 12:00 

AM

The number of hospital employees 

represented by New York State Nurses 

Association is: 179

Our general hospital&rsquo;s collective 

bargaining agreement with SEIU 1199 

expires on the following date: 

09/30/20

25 12:00 

AM



The number of hospital employees 

represented by SEIU 1199 is: 345


