HOSPITAL INFORMATION

Capital District

Region Regional Office
County Warren
Council Capital Region
Network INDEPENDENT
Glens Falls
Reporting Organization Hospital
Reporting Organization Id 1005

Reporting Organization Type

Hospital (pfi)

Data Entity

Glens Falls
Hospital




RN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Day
Shift (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned average number
of patients on the unit
per day on the Day Shift?
(Please provide a
number with up to 5
digits. Ex: 101.50)

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Day
Shift (Please provide a
number with up to 5
digits. Ex: 101.50) ?

Breast Center 2 3.2 5 2.5
Radiation Oncology 2 0.48 33 16.5
Oncology Clinic 11 1.22 72 6.55
Cancer Treatment Center 9 1.6 45 5
Wound Care Center 5 1.6 25 3.13
PACU 15 6 20 1.3
Operating Room 9 3.6 20 2.2
AM Admissions for surgery 9 2.06 35 3.89
PAT - Pre surgery clinic 1 1.14 7 7
Infusion Center 7am-5pm 4 1.39 23 5.75
Interventional Radiology
7am-5pm - On call services 8 5.33 12 1.5
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm 7 7 8 1.14
Emergency Department 11 1.96 45 4.09
Inpatient & outpatient
endoscopy services
provided to adults. 9 4.5 16 1.78




Crisis Center 1 1.14 7 7
Special Care Nursery 2.5 10 1.77 0.8
Snuggery 7.4 4.55 13.28 1.76
Behavioral Health Unit 4 1.39 23.03 5.75
Tower 5 Acute Care
Intensive Care Unit 7.26 5.81 9.65 1.38
Tower 6 Acute Care Medical
/ Surgical Unit 10.85 2.28 38.22 3.5
4 West Acute Care Medical
/ Surgical Unit 5.15 2.42 17.24 3.3
Tower 3 Acute Care Medical
Unit 11.2 2.36 37.6 3.39
Tower 2 Acute Care Medical
Unit 6.1 2.71 17.74 2.95

LPN DAY SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Breast Center 0 0
Radiation Oncology 0 0
Oncology Clinic 0 0
Cancer Treatment Center 0 0
Wound Care Center 1 0.32
PACU 0 0
Operating Room 4 1.6




AM Admissions for surgery 0 0
PAT - Pre surgery clinic 0 0
Infusion Center 7am-5pm 0 0
Interventional Radiology
7am-5pm - On call services 0 0
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm 0 0
Emergency Department 0 0
Inpatient & outpatient
endoscopy services
provided to adults. 0 0
Crisis Center 0 0
Special Care Nursery 0 0
Snuggery 0 0
Behavioral Health Unit 0 0
Tower 5 Acute Care
Intensive Care Unit 0 0
Tower 6 Acute Care Medical
/ Surgical Unit 0 0
4 West Acute Care Medical
/ Surgical Unit 0 0
Tower 3 Acute Care Medical
Unit 0 0
Tower 2 Acute Care Medical
Unit 0 0

DAY SHIFT ANCILLARY STAFF




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Day

Shift (Please provide a

number with up to 5
digits. Ex: 101.50)

Breast Center 0 0
Radiation Oncology 0 0
Oncology Clinic 1 0.11
Cancer Treatment Center 0 0
Wound Care Center 0 0
PACU 3 1.2
Operating Room 5 2
AM Admissions for surgery 0 0
PAT - Pre surgery clinic 0 0
Infusion Center 7am-5pm 0 0
Interventional Radiology
7am-5pm - On call services 0 0
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm 0 0
Emergency Department 0 0
Inpatient & outpatient
endoscopy services
provided to adults. 0 0
Crisis Center 0 0
Special Care Nursery 0 0
Snuggery 0 0
Behavioral Health Unit 0 0




Tower 5 Acute Care

Intensive Care Unit 0 0
Tower 6 Acute Care Medical
/ Surgical Unit 0 0
4 West Acute Care Medical
/ Surgical Unit 0 0
Tower 3 Acute Care Medical
Unit 0 0
Tower 2 Acute Care Medical
Unit 0 0

DAY SHIFT UNLICENSED STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of unlicensed personnel
(e.g., patient care
technicians) on the unit
providing direct patient
care per day on the Day
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Day Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Breast Center 0 0
Radiation Oncology 0 0
Oncology Clinic 0 0
Cancer Treatment Center 1 0.18
Wound Care Center 0 0
PACU 5 2
Operating Room 5 2
AM Admissions for surgery 2 0.46
PAT - Pre surgery clinic 1 1.15
Infusion Center 7am-5pm 1 0.35




Interventional Radiology

7am-5pm - On call services 0 0
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm 1 1
Emergency Department 5.5 0.98
Inpatient & outpatient
endoscopy services
provided to adults. 4 2
Crisis Center 1 1.14
Special Care Nursery 0 0
Snuggery 1.82 1.12
Behavioral Health Unit 3.65 1.27
Tower 5 Acute Care
Intensive Care Unit 1.1 0.89
Tower 6 Acute Care Medical
/ Surgical Unit 5 1.05
4 West Acute Care Medical
/ Surgical Unit 2 0.94
Tower 3 Acute Care Medical
Unit 5 1.05
Tower 2 Acute Care Medical
Unit 2.03 0.9

DAY SHIFT ADDITIONAL RESOURCES




Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the Day
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

Breast Center

schedulers, new patient
schedulers, pharmacists,
pharmacy techs, psychiatry,
registration, financial
navigator, nurse navigators,
rad onc therapists, auth
department, physicist,
dexa tech, 3mammo tech,
medical secretaries.

Radiation Oncology

schedulers, new patient
schedulers, pharmacists,
pharmacy techs, psychiatry,
registration, financial
navigator, nurse navigators,
rad onc therapists, auth
department, physicist,
dexa tech, 3mammo tech,
medical secretaries.




Oncology Clinic

schedulers, new patient
schedulers, pharmacists,
pharmacy techs, psychiatry,
registration, financial
navigator, nurse navigators,
rad onc therapists, auth
department, physicist,
dexa tech, 3mammo tech,
medical secretaries.

Cancer Treatment Center

schedulers, new patient
schedulers, pharmacists,
pharmacy techs, psychiatry,
registration, financial
navigator, nurse navigators,
rad onc therapists, auth
department, physicist,
dexa tech, 3mammo tech,
medical secretaries.

Wound Care Center

Manager, Director, security,
transport, Lab, code 250
team, providers.

PACU

Pharmacy Tech
RN
CRNA
Anesthesiologist
Respiratory Therapist
Radiology Tech
Patient Care Associate
Asst Nurse Manager




Operating Room

CRNA
Pharmacy Tech
Radiology Tech

Surgeon
RN
Scrub Tech-LPN
Surgical Technologist
PCA
Anesthesia Aide
Asst. Nurse Manager

AM Admissions for surgery

Unit manager
Patient transport team@@
Anesthesia providers
IV therapy teamf
Surgeons
Rapid Response teamf
Staff Educator
Clinical Pharmacist
Patient access
Case managementf
Nursing Student

PAT - Pre surgery clinic

Mid-level provider
Surgeons
Staff educator@
Unit manager
Rapid Response Team
Clinical PharmacistZ
Anesthesia providers
Nursing Student




Infusion Center 7am-5pm

Unit manager
Lead Clinical RN
IV therapy team@linical
Pharmacist
Patient access
CODE 250 team
Clinical EducatorBospitalist
Nursing studentNursing
Supervisor

Interventional Radiology
7am-5pm - On call services

IR radiology tech
Medcial secretary
Housekeeping
Pharmacy
Anesthsia as needed
Radiology RA
Vascular Surgeon
Interventioan| Radiologist
Cath Lab manager/director
Respiratory

The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm

Cath Lab radiology tech/CVT
tech
Office Manager
Housekeeping
Pharmacy
Anesthesia as needed
Cardiology PA
Cardiologist
Cath Lab manager/director
Respiratory, Patient
Transport




Emergency Department

Unit manager, unit
secretary, Unit operations
coordinator, educator,
patient companion. IV team
Patient transport,
Respiratory, nutrition,
pharmacist, case manager,
Providers, students, med
rec team.

Inpatient & outpatient
endoscopy services
provided to adults.

Patient Transport, IV team,
Rapid Response team,
nutritionist, secretary, nurse
manager, respiratory,
pharmacy, providers,
nursing supervisor

Crisis Center

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, recreation/milieu
therapist




Special Care Nursery

Unit secretary, Unit
Operations coordinator,
educator, IV therapy team,
Rapid Response Team,
Respiratory Therapy
support, Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern

Snuggery

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern




Behavioral Health Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, recreation/milieu
therapist

Tower 5 Acute Care
Intensive Care Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, intensivist




Tower 6 Acute Care Medical
/ Surgical Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, monitor technician

4 West Acute Care Medical
/ Surgical Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern




Tower 3 Acute Care Medical
Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern

Tower 2 Acute Care Medical
Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern

DAY SHIFT CONSENSUS INFO

RMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Our Clinical Staffing
Committee reached
consensus on the clinical

staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team
(employee members):




Breast Center Yes
Radiation Oncology Yes
Oncology Clinic Yes
Cancer Treatment Center Yes
Wound Care Center Yes
PACU Yes
Operating Room Yes
AM Admissions for surgery Yes
PAT - Pre surgery clinic Yes
Infusion Center 7am-5pm Yes
Interventional Radiology
7am-5pm - On call services Yes
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm Yes
Emergency Department Yes
Inpatient & outpatient
endoscopy services
provided to adults. Yes
Crisis Center Yes
Special Care Nursery Yes
Snuggery Yes
Behavioral Health Unit Yes
Tower 5 Acute Care
Intensive Care Unit Yes
Tower 6 Acute Care Medical
/ Surgical Unit Yes
4 West Acute Care Medical
/ Surgical Unit Yes
Tower 3 Acute Care Medical
Unit Yes
Tower 2 Acute Care Medical
Unit Yes




RN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the
Evening Shift (Please
provide a number with

Planned average number
of patients on the unit
per day on the Evening
Shift? (Please provide a

number with up to 5

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the
Evening Shift (Please
provide a number with
up to 5 digits. Ex:

the hospital. up to 5 digits. Ex: 101.50) digits. Ex: 101.50) 101.50)?
PACU 10 4.21 19 1.9
Operating Room 5 2.1 19 3.8
Infusion Center 7am-5pm 2 1 4 2
Interventional Radiology
7am-5pm - On call services 2 2 2 1
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm- on call services 2 2 2 1
Emergency Department 13 1.73 60 4.62
Crisis Center 1 1.14 7 7
Special Care Nursery 24 9.6 1.77 0.83
Snuggery 7.32 4.5 13.28 1.78
Behavioral Health Unit 4 1.39 23.03 5.75
Tower 5 Acute Care
Intensive Care Unit 7.25 5.8 9.65 1.38
Tower 6 Acute Care Medical
/ Surgical Unit 10.48 2.21 38.22 3.63
4 West Acute Care Medical
/ Surgical Unit 5.15 2.42 17.24 33




Tower 3 Acute Care Medical

Unit 10.25 2.16 37.6 3.71
Tower 2 Acute Care Medical
Unit 5.1 2.27 17.74 3.53

LPN EVENING SHIFT STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. up to 5 digits. Ex: 101.50) |up to 5 digits. Ex: 101.50)
PACU 0 0
Operating Room 1 0.42
Infusion Center 7am-5pm 0 0
Interventional Radiology
7am-5pm - On call services 0 0
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm- on call services 0 0
Emergency Department 0 0
Crisis Center 0 0
Special Care Nursery 0 0
Snuggery 0 0
Behavioral Health Unit 0 0
Tower 5 Acute Care
Intensive Care Unit 0 0
Tower 6 Acute Care Medical
/ Surgical Unit 0 0
4 West Acute Care Medical
/ Surgical Unit 0 0




Tower 3 Acute Care Medical

Unit 0 0
Tower 2 Acute Care Medical
Unit 0 0

EVENING SHIFT ANCILLARY STAFF

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of ancillary members of
the frontline team on the
unit per day on the
Evening Shift? (Please
provide a number with

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the
Evening Shift (Please
provide a number with

the hospital. up to 5 digits. Ex: 101.50) |up to 5 digits. Ex: 101.50)
PACU 3 1.26
Operating Room 4 1.68
Infusion Center 7am-5pm 0 0
Interventional Radiology
7am-5pm - On call services 0 0
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm- on call services 0 0
Emergency Department 0 0
Crisis Center 0 0
Special Care Nursery 0 0
Snuggery 0 0
Behavioral Health Unit 0 0
Tower 5 Acute Care
Intensive Care Unit 0 0
Tower 6 Acute Care Medical
/ Surgical Unit 0 0
4 West Acute Care Medical
/ Surgical Unit 0 0




Tower 3 Acute Care Medical

Unit 0 0
Tower 2 Acute Care Medical
Unit 0 0

EVENING SHIFT UNLICENSED

STAFFING

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Evening Shift?
(Please provide a
number with up to 5

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Evening Shift (Please
provide a number with

the hospital. digits. Ex: 101.50) up to 5 digits. Ex: 101.50)
PACU 4 1.68
Operating Room 3 1.26
Infusion Center 7am-5pm 1 0.5
Interventional Radiology
7am-5pm - On call services 0 0
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm- on call services 1 1
Emergency Department 7 0.96
Crisis Center 1 1.14
Special Care Nursery 0 0
Snuggery 1.73 1.06
Behavioral Health Unit 3.65 1.27
Tower 5 Acute Care
Intensive Care Unit 1 0.8
Tower 6 Acute Care Medical
/ Surgical Unit 4.9 1.03
4 West Acute Care Medical
/ Surgical Unit 2 0.94




Tower 3 Acute Care Medical

Unit 5 1.05
Tower 2 Acute Care Medical
Unit 2.03 0.9

EVENING SHIFT ADDITIONAL

RESOURCES

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Description of additional
resources available to
support unit level
patient care on the
Evening Shift. These
resources include but are
not limited to unit
clerical staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

PACU

Pharmacy Tech
RN
CRNA
Anesthesiologist
Respiratory Therapist
Radiology Tech
Patient Care Associate
Asst Nurse Manager




Operating Room

CRNA
Pharmacy Tech
Radiology Tech

Surgeon
RN
Scrub Tech-LPN
Surgical Technologist
PCA
Anesthesia Aide
Asst. Nurse Manager

Infusion Center 7am-5pm

Unit manager
Lead Clinical RN
IV therapy team@linical
Pharmacist
Patient access
CODE 250 team
Clinical EducatorBospitalist
Nursing studentNursing
Supervisor

Interventional Radiology
7am-5pm - On call services

IR radiology tech
Medcial secretary
Housekeeping
Pharmacy
Anesthsia as needed
Radiology RA
Vascular Surgeon
Interventional Radiologist
Cath Lab manager/director
Respiratory




The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm- on call services

Cath Lab radiology tech/CVT
tech
Office Manager
Housekeeping
Pharmacy
Anesthesia as needed
Cardiology PA
Cardiologist
Cath Lab manager/director
Respiratory, Patient
Transport

Emergency Department

unit secretary patient
companion. IV team Patient
transport, Respiratory,
nutrition, pharmacist, case
manager, Providers,
students, med rec team,
nursing supervisor

Crisis Center

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, recreation/milieu
therapist, nursing
supervisor




Special Care Nursery

Unit secretary, Unit
Operations coordinator,
educator, IV therapy team,
Rapid Response Team,
Respiratory Therapy
support, Pharmacist,
Hospitalist, nursing
students, Student nurse
extern, nursing supervisor

Snuggery

Unit secretary, Unit
Operations coordinator,
patient companion,
transport team, IV therapy
team, Rapid Response
Team, Respiratory Therapy
support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, nursing supervisor




Behavioral Health Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, recreation/milieu
therapist, nursing
supervisor

Tower 5 Acute Care
Intensive Care Unit

Unit secretary, Unit
Operations coordinator,
educator, patient
companion, transport team,
IV therapy team, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Rehab activities (PT, OT,
Speech), Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, intensivist




Tower 6 Acute Care Medical
/ Surgical Unit

Unit secretary, Unit
Operations coordinator,
patient companion,
transport team, IV therapy
team, Rapid Response
Team, Respiratory Therapy
support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, monitor technician,
nursing supervisor

4 West Acute Care Medical
/ Surgical Unit

Unit secretary, Unit
Operations coordinator,
patient companion,
transport team, IV therapy
team, Rapid Response
Team, Respiratory Therapy
support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, nursing supervisor




Tower 3 Acute Care Medical
Unit

Unit secretary, Unit
Operations coordinator,
patient companion,
transport team, IV therapy
team, Rapid Response
Team, Respiratory Therapy
support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, nursing supervisor

Tower 2 Acute Care Medical
Unit

Unit secretary, Unit
Operations coordinator,
patient companion,
transport team, IV therapy
team, Rapid Response
Team, Respiratory Therapy
support, Dietary,
Pharmacist, Case
Manager/social worker,
Hospitalist, nursing
students, Student nurse
extern, nursing supervisor

EVENING SHIFT CONSENSUS

INFORMATION

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Our Clinical Staffing
Committee reached
consensus on the clinical

staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

Statement by members
of clinical staffing
committee that were
registered nurses,
licensed practical nurses,
and ancillary members of
the frontline team
(employee members):




PACU Yes
Operating Room Yes
Infusion Center 7am-5pm Yes
Interventional Radiology
7am-5pm - On call services Yes
The Cath Lab provides
cardiac care to both
inpatients and outpatients
7am-5pm- on call services Yes
Emergency Department Yes
Crisis Center Yes
Special Care Nursery Yes
Snuggery Yes
Behavioral Health Unit Yes
Tower 5 Acute Care
Intensive Care Unit Yes
Tower 6 Acute Care Medical
/ Surgical Unit Yes
4 West Acute Care Medical
/ Surgical Unit Yes
Tower 3 Acute Care Medical
Unit Yes
Tower 2 Acute Care Medical
Unit Yes




RN NIGHT SHIFT STAFFING

Name of Clinical Unit:

Provide a description of
Clinical Unit, including a
description of typical
patient services provided
on the unit and the
unit&rsquo;s location in
the hospital.

Planned average number
of Registered Nurses
(RN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned total hours of
RN nursing care per
patient including
adjustment for case mix
and acuity on the Night
Shift (Please provide a
number with up to 5
digits. Ex: 101.50)

Planned average number
of patients on the unit
per day on the Night
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Emergency Department Emergency Department 8 3.2 20
Psychiatry Crisis Center 1 1.14 7
Neonatal Special Care Nursery 2 8 1.77

Obstetrics/Gynecology Snuggery 7.3 4.49 13.28
Psychiatry Behavioral Health Unit 4 1.39 23.03

Tower 5 Acute Care

Intensive Care Intensive Care Unit 7.25 5.8 9.65
Tower 6 Acute Care Medical

Medical/Surgical / Surgical Unit 9.85 2.07 38.22
4 West Acute Care Medical

Medical/Surgical / Surgical Unit 4.2 1.98 17.24
Tower 3 Acute Care Medical

Medical/Surgical Unit 10.25 2.16 37.6
Tower 2 Acute Care Medical

Medical/Surgical Unit 4.04 1.8 17.74

LPN NIGHT SHIFT STAFFING

Name of Clinical Unit:

What is the planned
average number of
patients for which one
RN on the unit will
provide direct patient
care per day on the Night
Shift (Please provide a
number with up to 5
digits. Ex: 101.50)?

Planned average number
of Licensed Practical
Nurses (LPN) on the unit
providing direct patient
care per day on the Night
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Emergency Department

2.5

0




Psychiatry 7 0
Neonatal 1 0
Obstetrics/Gynecology 1.78 0
Psychiatry 5.75 0
Intensive Care 1.38 0
Medical/Surgical 3.86 0
Medical/Surgical 4.05 0
Medical/Surgical 3.71 0
Medical/Surgical 4.46 0

NIGHT SHIFT ANCILLARY STAFF

Name of Clinical Unit:

Planned total hours of
LPN care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Planned average number
of ancillary members of
the frontline team on the
unit per day on the Night
Shift? (Please provide a
number with up to 5
digits. Ex: 101.50)

Emergency Department

0

0

Psychiatry

Neonatal

Obstetrics/Gynecology

Psychiatry

Intensive Care

Medical/Surgical

Medical/Surgical

Medical/Surgical

Medical/Surgical

O|Oo|O|O|OC|O|O|O|O

O|Oo|Oo|O|O|O|O|O|O

NIGHT SHIFT UNLICENSED STAFFING




Name of Clinical Unit:

Planned total hours of
ancillary members of the
frontline team including
adjustment for case mix

and acuity on the Night

Shift (Please provide a

number with up to 5
digits. Ex: 101.50)

Planned average number
of unlicensed personnel
on the unit providing
direct patient care per
day on the Night Shift?
(Please provide a
number with up to 5
digits. Ex: 101.50)

Emergency Department 0 4
Psychiatry 0 1
Neonatal 0 0

Obstetrics/Gynecology 0 1.73
Psychiatry 0 2.67

Intensive Care 0 1
Medical/Surgical 0 4
Medical/Surgical 0 1.9
Medical/Surgical 0 4.15
Medical/Surgical 0 2.03

NIGHT SHIFT ADDITIONAL RE

SOURCES

Name of Clinical Unit:

Planned total hours of
unlicensed personnel
care per patient
including adjustment for
case mix and acuity on
the Night Shift (Please
provide a number with
up to 5 digits. Ex: 101.50)

Emergency Department 1.6
Psychiatry 1.14
Neonatal 0

Obstetrics/Gynecology 1.06
Psychiatry 0.93

Intensive Care 0.8
Medical/Surgical 0.84




Medical/Surgical 0.89
Medical/Surgical 0.87
Medical/Surgical 0.9

NIGHT SHIFT CONSENSUS INFORMATION

Name of Clinical Unit:

Description of additional
resources available to
support unit level
patient care on the Night
Shift. These resources
include but are not
limited to unit clerical
staff,
admission/discharge
nurse, and other
coverage provided to
registered nurses,
licensed practical nurses,
and ancillary staff.

Our Clinical Staffing
Committee reached
consensus on the clinical
staffing plan for this unit:

If no,
Chief Executive Officer
Statement in support of
clinical staffing plan for
this unit:

Statement by members
of clinical staffing
committee selected by
the general hospital
administration
(management members):

Emergency Department

unit secretary patient
companion, Respiratory,
nutrition, pharmacist, case
manager, Providers,
students, med rec team,
nursing supervisor

Yes




Psychiatry

patient companion, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Pharmacist, Hospitalist,
Student nurse extern,
nursing supervisor

Yes

Neonatal

Unit secretary, Rapid
Response Team, Respiratory
Therapy support,
Pharmacist, Hospitalist,
nursing supervisor

Yes

Obstetrics/Gynecology

Unit secretary, patient
companion, Rapid Response
Team, Respiratory Therapy

support,, Speech),

Pharmacist, Hospitalist,

nursing supervisor

Yes

Psychiatry

patient companion, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Pharmacist, Hospitalist,
Student nurse extern,
nursing supervisor

Yes

Intensive Care

patient companion, Rapid
Response Team, Respiratory
Therapy support,
Pharmacist, Hospitalist,
Student nurse extern

Yes




Medical/Surgical

patient companion, Rapid
Response Team, Respiratory
Therapy support,
Pharmacist, Hospitalist,
Student nurse extern,
monitor technician, nursing
supervisor

Yes

Medical/Surgical

patient companion, Rapid
Response Team, Respiratory
Therapy support,
Pharmacist, Hospitalist,
Student nurse extern,
nursing supervisor

Yes

Medical/Surgical

patient companion, Rapid
Response Team, Respiratory
Therapy support, Dietary,
Pharmacist, Student nurse
extern, nursing supervisor

Yes

Medical/Surgical

patient companion, Rapid
Response Team, Respiratory
Therapy support,
Pharmacist, Hospitalist,
Student nurse extern,
nursing supervisor

Yes




CBA INFORMATION

We have one or more collective bargaining
agreements:

No




